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The Reinvent Your Enterprise

Action Planning Workshop    
Powered by the Strategic Profiling project acceleration tool

In today’s fast-changing world, companies need a better way to improve 
and accelerate business project results.  

The Action Planning Workshop helps organizations accelerate and 
improve key business initiatives and their results. 

Action Planning accelerates 
enterprise projects by improving  
knowledge work productivity.

INTRODUCTION 

The steps are:

Define success for your •	 Action Planning workshop and sign up your team. 

Complete the •	 Strategic Profiling online group survey, and review key concepts from the book 
Reinvent Your Enterprise.

Participate in the •	 Action Planning workshop to rapidly create an integrated action plan for your 
business project. 

By the end of the workshop, you will walk away with a shared and integrated plan for where your •	
project needs to go and why, what key things need to get done and when, how to best do those 
things, and who will be responsible for which tasks.

For future initiatives, you will be able to apply •	 Action Planning techniques with increasing 
speed to start and finish all of your business projects better, faster, and less expensively. 

The BV Consulting Group, featured by The Drucker Institute as the first company to be built 
upon knowledge work productivity principles, has systematically developed a better way  to 
help companies and project teams accelerate and improve their results. 

The Action Planning workshop will help you improve your business projects in a fraction  
of the time. 

  
A Different Approach

The Action Planning workshop is integrated with the Strategic Profiling online project  
acceleration tool, incorporating decades of cross-disciplinary research and organiza- 
tional experience to produce better and faster results. While other surveys such 
as Myers Briggs® do a good job of helping individuals identify and define their  
personality types, the results are often hard to apply to business and technology projects. 
The Action Planning workshop, integrated with the Strategic Profiling tool, works better  
and faster to implement your key business initiatives.
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1)		 A high level action plan to get your 
project started, get it back on track, 
or solve an immediate problem 
faster.

2) A better approach to accelerate  
decision-making for the key 
success and risk factors at the  
individual, group, and organizational 
levels. 

3)		 More effective integration and  
execution with teams taking full 
advantage of their strengths, and  
how to best leverage them.

For more information on Strategic Profiling, 
the one-day workshop, and the results it 
can generate for you, contact:

Jack Bergstrand
Brand Velocity, Inc.
3455 Peachtree Road NE, Suite 500	
Atlanta, GA 30326

E-mail: jb@brandvelocity.com
Phone: 404-660-5240
www.brandvelocity.com

Brand Velocity, Strategic Profiling and Action Planning are registered trademarks of Brand Velocity, Inc.  

Myers Briggs is a registered trademark of The Myers-Briggs Type Indicator Trust.  All rights reserved.

The BV consulting group helps companies significantly accelerate and improve critical business project 

implementations. We do this by using a unique new approach that consistently proves to help clients 

achieve the results they want in a fraction of the usual time. Velocity is what we stand for—by being 

experts in accelerating organizational results.

The individual version of  
Strategic Profiling can be taken free of 
charge at www.StrategicProfiling.com

4) Better governance management, to 
set a course that is more strategic 
and also more productive operationally.

You can make your business projects more 
successful using the Action Planning 
workshop and the Strategic Profiling tool.  
It is the most productive way to get your 
key initiatives started, or if they have  
already started, get them accelerated and 
solve your most important organizational 
stumbling blocks. 

Instrument 
Features

Myers-Briggs 
Type Indicator® 

Strategic Profiling® 
Individual Version

Strategic Profiling® 
Group Version

Personal Preferences X X X

Personal Abilities  X X

Personal Priorities  X X

Functional Abilities   X

Functional Priorities X

Organizational Abilities X

Group Misconceptions X

The Benefits
Through the Action Planning  workshop, your team will successfully achieve four key results:
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